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AONTAS – Northern Ireland Community Education Census Research Proposal 

- Tender 

 
AONTAS is a long established (1969), non-governmental membership organisation that 

promotes the value of adult learning and advocates for the rights of all adults to quality 

learning across the tertiary education system. We have an unwavering commitment to 

educationally disadvantaged adults, we offer solutions-focused advocacy that is evidence-based 

drawing on research and our extensive meaningful learner engagement activities. Our Strategic 

Plan: A Vision for Educational Equality (2019-2022) is informed by principles of: social justice, 

feminism, partnership, valuing diversity, advancing equality and supporting social inclusion.  

 

We continually strive to offer work of the highest quality as an inclusive, informed, dynamic 

organisation which will act as a cooperative, trusted, critical friend to the Department of 

Further and Higher Education, Innovation, Research and Science. We continually engage with 

learners and educators from further education and training, community education and higher 

education on a weekly basis, affording us key insights into practice. We have expertise in 

educational equality and we advocate strongly for community education, as the most inclusive, 

yet underfunded part of the education system. 

  

AONTAS membership includes organisations and individuals committed to educational equality 

for adults: 500 members [all 16 Education and Training Boards (ETBs), over 120 community 

education organisations, adult learning/access departments of Higher Education Institutions, 

social justice NGOs, educators and learners across the Island of Ireland]. 

 

Community Education – All Island Approach 

AONTAS membership spans the island of Ireland with additional representation at Board level 

and this tender seeks to take a consortium approach to the delivery of the research output for 

the betterment of adult learners in Northern Ireland.  
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This project is based on a needs assessment which was carried out as part of a scoping exercise 

that was commissioned by AONTAS. AONTAS conducted the first census of community 

education (the CEN Census) in 2020, identifying these priorities and challenges in the Republic 

of Ireland. This research sets out to map community education’s impact; identify learner profile 

and supports; identify funding streams; progression and level of accredited an non-accredited 

provision, and assess the impact of COVID-19. While this was a significant step for evidence-

based dialogue with policymakers, it does not yet provide a shared island perspective and no 

such research is available for Northern Ireland. Through collaboration and research into shared 

island community education provision, which capitalises on AONTAS’ experience of the CEN 

Census, the research will ascertain a shared island approach to challenges faced by community 

education providers while demonstrating the impact of community education across our shared 

island.  

Aims and Objectives 

The overall aim of this project is to create an inclusive lifelong learning society, wherein all 

stakeholders across the island of Ireland work together to build a thriving community education 

sector. Undertaking a Community Education Census in Northern Ireland (NI) will contribute to 

this goal by: 

• Supporting the development of a shared island understanding of community education, 

demonstrating the impact that the sector has regionally and across the island 

(particularly its role in addressing educational equality and key societal issues) 

• Developing a clearer understanding of what similarities and differences exist within 

models of community education both North and South 

• The creation of a network that will allow community education organisations to share 

vital knowledge and resources and create leadership development opportunities for 

community education practitioners 

• Peacebuilding at community level, and the examination of the role of community 

education in building peace 

• Contributing to the new Skills Strategy (NI) 

• Contributing to the development of the Community Education Framework (ROI) as per 

SOLAS’ Strategic Plan 2020-24 

https://www.aontas.com/knowledge/news/aontas-membership-growth-in-ni-as-part-of-nalab-expansion-brief-%E2%80%93-tender
https://www.aontas.com/assets/resources/CEN%20Census/15525_AONTAS_CEN_Census_V12-Sept.pdf
https://consultations.nidirect.gov.uk/dfe-skills-and-business-development-group/skills-strategy-for-northern-ireland/
https://www.solas.ie/f/70398/x/64d0718c9e/solas_fet_strategy_web.pdf
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Through this research AONTAS will work together with Northern Ireland Stakeholders to form a 

long-term strategic and sustainable partnership that supports community education.  

Methodology (Timeframe January 2022 – June 2023) 

The process of the research is as important as the outcome, and will employ elements of 

transformative research methodology (Mertens, 2009) including relationship building as a 

central theme, in addition to research activities: 

• Moving away from a deficit perspective when we choose to focus on the strengths and 

not problems of a community   

• Assumptions which rely on ethical stances of inclusion and challenging oppressive social 

structures   

• Research with the community is designed to build trust and make goals and strategies 

transparent  

• Dissemination of findings in ways that encourage the use of the results to enhance 

social justice and human rights   

Relationship Building   

• In collaboration with AONTAS, support the development of an AONTAS NI Consortium 

comprising community education organisations, 4 meeting events per year 

• Implement capacity building workshops with NI community education groups with ROI 

community education groups (setting context, direction of NI CEN census), shared 

learning and experience of engaging in research  

• Identify valuable outputs of research from research participants  

Field Work   

• Focus groups with community education practitioners (x3) 

• Focus groups with community education learners (x3) 

• Interviews with learners and practitioners (x5) 

• In collaboration with AONTAS, implement and analyse survey to gain key quantitative 

information on the community education sector in NI (n100 participants) 
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Outputs 

• A high quality, concise report exploring the State of Community Education in NI (max 25 

pages excluding bibliography) 

• PowerPoint presentation on outcomes of Research  

• Support development of a policy paper outlining challenges faced by providers in NI and 

strengths of the sector 

• Support development Comparison piece drawing from NI Census and CEN Census to 

explore links between NI and ROI, strengths and weaknesses regionally (i.e. resources 

available), and areas for possible collaboration /further development 

• AONTAS NI Consortium to support resource sharing and better cross-border 

collaboration 

• 2 capacity building workshops (twinning community education groups for continued 

connections) 

• Communications and dissemination strategy for research  

Monitoring and Evaluation 

• A Research Steering Group comprising academic and practitioner experts will support 

the research process 

o The successful tenderer will report findings to a Research Steering Group 

quarterly  

• Monthly updates to AONTAS on progress made 

• AONTAS will support with logistical aspects of the fieldwork, as necessary 

Tender Requirements 

Tenders for this work must include:  
 

1. Name of applicant, address and contact details. In the case of consortia, please assign 

one person as the principal contact / for organisations please provide details on the 

organisation 

2. A statement outlining the understanding of the brief (max 1,000 words)  



 
 

5 
 

 

3. Personnel involved – details of all personnel who will be involved, including a CV which 

outlines their qualifications/experience 

4. Description of proposed project approach, methodology, actions and timeframe (max 

1,500 words)  

5. Examples of two relevant previous projects along with a separate referee, including 

contact details, for each project 

6. Costs – detailed per day cost and any associated costs, including VAT 

7. Notification of any potential conflicts of interest  

8. An up to-date copy of the tenderer’s Tax Clearance Certificate and relevant insurances 

       
Evaluations of tender submissions will be based on criteria specified in the tender 
requirements, using the following aware criteria: 
 

No Requirements/ Criterion Weighing Criteria 

1 Understanding the Brief 20% 

2 Relevant Knowledge, Expertise, Experience, 
Project Management and Resources 
Allocated 

40% 

3 Content and Quality of Proposed Plan and 
Methodology 

20% 

4 Cost 20% 

Total marks  100% 

 

Minimum scoring required for requirements/criterion is 60% for each.  

 

Tenderers must achieve a minimum score of 60% of the total marks available for each of the 

individual qualitative criteria (1-4). Any Tender which does not meet this minimum threshold 

shall be excluded from further consideration.  

 

The lowest cost tender which also meets all of the minimum requirements of the qualitative 

award criteria, will receive the maximum score achievable under this criterion. The scores of 

the other valid Tenders will be calculated by using the following formula: Number of marks = 

the cost of the lowest valid tender divided by the cost of the valid tender in question and 

multiplied by the maximum score achievable.  
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1. Understanding the brief  

Those tendering should demonstrate in their proposals a good understanding of the brief.  

 

2. Relevant knowledge, expertise, experience and resources allocated  

The highest scores will be awarded to the tenderers with the most appropriate knowledge and 

experience in delivering similar projects. The tenderer must supply a CV of the person who will 

be carrying out the work.  

 

3. Content and quality of proposed plan and methodology.  

This refers to the proposed approach to the design and development given the content in this 

Request for Tender. Tenderers must demonstrate their capability to bring the contract to a 

satisfactory conclusion by describing the methodology of approach to accomplish the project’s 

required outcomes within the stated timeframe.  

 

4. Cost  

This must include all costs and expenses for the work.  

 

5. Quotations should be inclusive of VAT, and should be quoted in Euro.  

All prices quoted must remain valid for the duration of the work. Following completion of the 

tender evaluation, the successful tenderer will be notified in writing. Once the offer is accepted, 

letters will be issued to the unsuccessful tenderer/s notifying them of the result. A tender 

assessment panel is in place to assess the applications and to award the contract to the 

successful tenderer. The panel will have to be satisfied that the method and programme of 

work meet the requirements outlined and are cost effective.  

 

The panel does not commit itself to accepting the lowest cost tender and will not accept any 

responsibility for any expenses incurred in the preparation and submission of a tender. The 

panel may cancel the process at any time. AONTAS will not engage in any discussions or 

negotiations in advance of adjudication. AONTAS is not in a position to provide feedback on 

unsuccessful tenders.  
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Budget and Schedule of Payments 

The maximum expected budget for this project is €10,000 (inclusive of VAT). The price will be 

inclusive of all expenses, travel, subsistence and administration. AONTAS will not make any 

payments other than the price in the quotation response document. A payment schedule will 

be agreed with the successful tenderer prior to the commencement of the work based on 

project deliverables.  

 

Any quotations exceeding this amount must clearly state the reason for exceeding €10,000 or 

will not be evaluated and will be eliminated from the process. Quotations with lower pricing 

will receive a proportionally higher score under the award criteria concerning cost. 

 

Shortlisting and Clarification Meetings 

A shortlist of the most competitive applicants may be invited to present or provide further 

information on their bid prior to selection. An invitation to interview is not an indication that a 

contract has been awarded. Applicants attending such interviews will do so at their own 

expense.  

 

Tax Clearance Certificate 

Before the contract is awarded, the successful tenderer will be required to produce a valid Tax 

Clearance Certificate, and if the certificate should expire within the course of the contract, a 

new certificate will be required. All payments under the contract will be conditional on the 

person/organisation being in possession of a valid certificate at all times. 

   

Insurance  

The successful tenderer must produce evidence of professional indemnity and car insurance as 

part of the tender submission and this cover needs to be in place for the duration of the 

contract for work.  
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Conflicts of Interest  

Any conflicts of interest involving a tenderer must be fully disclosed to AONTAS. Failure to 

disclose a conflict-of-interest may disqualify a bidder or invalidate an award of contract, 

depending on when the conflict of-interest comes to light. 

 

Ownership of Material  

Resulting from this Work AONTAS will retain ownership of any research, materials and/or 

documentation resulting from the project. All research, materials and/or documentation must 

be returned to AONTAS on request or in the event that the contract is terminated. No part of 

the research, materials and/or documentation may be used without the prior consent of 

AONTAS.  

 

Closing Date for Receipt of Tender  

The closing date is Friday 10th December at 5pm. Any tenders received after this time and date 

will not be considered for adjudication. 

 

Tender Submissions  

Tender submissions should be emailed to: Niamh O’Reilly at: noreilly@aontas.com.   

 

Further Information  

For further queries please contact AONTAS CEO Niamh O’Reilly by email at: 

noreilly@aontas.com.  

 

mailto:noreilly@aontas.com
mailto:noreilly@aontas.com

